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Event: SFE CEFEC ACADEMY, 2nd Edition, 23-27 May 2022  

Place: “MIEGO KLINIKA”, Šiauliai city, Lithuania  

 

 

AGENDA  

 

 Monday, 23 May 2022 – Arrival of participants in Šiauliai 

 

Tuesday, 24 May 2022 

Time/duration Topic Coordinator 

9.45 – 10.00 
CEFEC ACADEMY opening 
*Let’s meet each other 

Asta Jaseliūnienė 
 

10.00 – 10.20 
About SFE CEFEC and the model of cooperatives Felicitas Kresimon 

10.20 – 10.50  
Introduction on Wood recycling  Richard Mehmed, 

Community Wood 
Recycling - UK 

10.50– 11.20 

Introduction on Reuse and women’ empowerment  Marinka Vovk, CPU 
REUSE – Slovenia 
Waiting for 
confirmation if she is 
coming 

11.20 – 11.40 Coffee break  

11.40 – 12.00 
Introduction about SEPAL project and the new topics 
which will be presented online 

Petru Vasile Gafiuc 

12.00 – 12.10 
Introduction on IT Reuse Cristoph Teusch, AfB 

Group, Germany 
recorded presentation 

12.10 – 12.20 

Introduction on CO2 neutrality, green business and 
cleaning business 

Raymo Bucher,  
Oeko Service - 
Switzerland  
recorded presentation 

12.20 – 12.30 
Introduction on Organic farming & ecological 
services 

Nathalie Drige,  
recorded presentation 

12.30 – 13.00 Q & A with the participants  

13.00 – 14.00 Lunch time  

14.00 – 15.30 
Team building and comparing the interests of the 
participants.  

Deina Uzdraitė, Toma 
Burinskytė 

mailto:socialfirmseurope@cefec.biz
http://www.socialfirmseurope.eu/


 

 

Secretariat of Social Firms Europe CEFEC 

Romania, Suceava, Zamca Street, no 17, 720214 

+40 230/524128 / socialfirmseurope@gmail.com     

www.socialfirmseurope.eu  

15.30 – 15.50 Coffee break  

15.50 – 17.00 
Working in 5 groups - Team building and comparing 
the interests of the participants. 

Deina Uzdraitė, Toma 
Burinskytė 

17.30  Dinner  

 

Wednesday, 25 May 2022 

Time/duration Topic Coordinator 

10.00 – 12.00  

Working in 5 groups - “Ideas generation”, 
brainstorming, green idea concept preparation.  
*Working on the business plan template 
*Every trainer will choose and mentor 1 group 

Vaida Kaupaitytė, 
Deina Uzdraitė, 
Felicitas Kresimon, 
Vasi Gafiuc, 
Richard Mehmed, 
Marinka Vovk 

12.00 – 13.30 Lunch  

13.30 – 14.00 

Introduction of Lithuanian trainers:  
Darius Šilkus, UAB Dovyra; 
Darius Simonavičius, IĮ Elektros ekspertai; 
Gytis Leliukas, UAB Pas bobutę; 
Kristijonas Murauskas, MB Lavos projektai; 
Laimonas Dirmeikis Bacloud; 
Tautvydas Milaknis UAB Fiberta; 
Vasarė Sorokina, MB Dept Legal. 

All Lithuanian trainers 

14.00 – 15.30 

Work in 5 groups. Divided in the smaller groups, 
challenge the created ideas, provide some advice, 
comments, suggestions. 
*The mentors will be from Lithuania 

All Lithuanian trainers 

15.30 – 16.00 Coffee break  

16.00 – 18.00 

Work in 5 groups. Divided in the smaller groups, 
challenge the created ideas, provide some advice, 
comments, suggestions. 
*The participants will work to define the business 
plan presentations for the Award 

Lithuanian trainers 

20.30 
Dinner & Award ceremony for the 2nd SFE CEFEC 
Academy session 
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Thursday, 26 May 2022 

Time/duration Topic Coordinator 

10.00 – 12.30  

CEFEC Conference: 

 Social entrepreneurship as a solution to 
economic, social and cultural dilemmas. 

  Lithuania social enterprise ecosystem 
overview. 

 Why Youth should be interested in green work-
places? 
 

 Discussion: measures to increase the 
development of social entrepreneurship in 
Eastern Europe 

 Work inclusion activities for disabled: 
Cooperation with reusable items collection points 
“DĖK’UI”. 

 Breaking the cycle of “Take-make-dispose”: 
Green economy.  

 Discussion: Is social bussiness - a profitable 
bussiness? 

 Solidarumo kava” (eng. Coffee of solidarity) – 
best practices of Lithuanian social business.  

 From care to opportunities: development of 
community services. Best practices from Day Care 
Centre „GODA“ Social Workshops.  

 Inspiration and motivation - for better adult 
education.  

 Discussion "Project financing in social business 
- sustainable?" 

 
Felicitas Kresimon  SFE CEFEC Italy 
 
Viktorija Bražiūnaitė, Lithuanian 
Social Business Association Director 
Indrė Laučienė, Head of 
International Relations Division in 
Employment Service of Lithuania 
 
 
 
Jurgita Kuprytė, Director of Social 
employment agency – VsI SOPA. 
 
 Richard Mehmed, Community 
Wood Recycling, UK 
 
 
Lina Trebienė, Panevėžio jaunuolių 
dienos centras 
 
Danutė Akaveckienė, Director of 
Šiauliai City Municipal Care Home. 
Hansina B. Einarsdóttir, Erasmus+ 
project "BABBAT" coordinator, 
Director of Step by Step, Iceland. 
 

12.30 – 14.00 Lunch  

14.30 – 16.00 

CEFEC Conference workshops : 

 Green economy begins with green education; 
 
 
 
 
 

 Nordic- Baltic cooperation  
 

 Steps of integration to reach the open market  

 
Moderators: Gintare Cernikiene, VsI 
Edukaciniai projektai, Lithuania 
ir Ieva Simaliute-Gaidukeviciene, 
VsI Zmogiskuju istekliu stebesenos ir 
pletros biuras, Lithuania 
 
Moderator: Jukka Lindberg, VATES 
Foundation, Finland 
Moderators: Athena 
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 Mentoring NEETs on work-based learning 

 Possibilities for intercontinental European-
African cooperation 
 
 
 
 

 Business case with focus on sustainability and 
social employment/training programs 

Fragkouli, Social Cooperative of 
limited liability (KoiSPE) 
Diadromes & Pan-Hellenic 
Federation of Social Cooperatives of 
Limited Liability, Greece 
and Christiane Haerlin, BAG 
Inklusionsfirmen (bag if), Germany 
Moderators: SEPAL PRO team 
Moderators: Umberto Carrescia, 
Città Azzurra Social firm & Circle 
Association for International 
Cooperation & Development – South 
Tyrol Italy 
 
Moderator: Tom Vercauteren and 
Evi Vernaillen, vzw SW WEB, 
Belgium 

16.00-17.00 
SUMMARY SESSION 
 

 

17.00 – 19.00 Cultural visit. Sightseeing tour around Šiauliai  

19:00 

Special Dinner   (VENUE: RESTAURANT 
ZEMAITIS, DRAUGYSTES PROSPEKTAS 25, LT-
76289, SIAULIAI) 
 

 

 

 

Friday, 27 May 2022 

Time/duration Topic Coordinator 

10.00 – 12.15  

BABBAT Conference (Better Adult education): 

 Opening of the conference Welcome word 
 
 
 
 
 
 
 

 Adult education and learning in Europe 
 

 Positive impact 

 
Hansina B Einarsdóttir Erasmus + 
project "BABBAT" Coordinator, 
Iceland Jūratė Brazauskienė VšĮ 
Žmogiškųjų išteklių stebėsenos ir 
plėtros biuro project coordinator 
Eva Svobodova, Czech Republic 
Hansina B Einarsdóttir, Iceland 
 
Marios Nomikos, Greece 
Jolanta Chlevickienė 
Justina Draginytė-Stočkė 
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 Inspirational stories 

 "Turtingamoteris.lt" founder 

 VšĮ "Spalvingi renginiai" founder 

 Success story 

 "Kiškio obuoliukai" author, Mail of ideas 

Aurelija Griškutė 
Asta Jasiulionienė žurnalo 

12.15 – 14.00 Lunch  

14.00 – 16.00 

BABBAT Conference workshops : 

 Group dynamic activity: Mission Impossible 
 

  My brain & I “How do we work together” 
Learn to use your conscious brain!  

 Finanzfit, Getting Financially Fit  

 It'all about feelings 

 
Pavel Smulski, Estonia 
 
Anna Sigurborg Högnadóttir, Iceland 
 
Marios Nomikos, Greece 
Hansina B Einarsdóttir, Iceland 
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